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Executive Summary 
Work package 3 aims to develop and support a community of practitioners focused on sustainability 
citizenship. This document outlines the guidelines and support materials for educators and school 
leaders to foster this community. The professional development programme is designed to empower 
educators to become innovative environmental educators and to engage their students in 
sustainability citizenship projects. The programme adopts a modular approach, encouraging 
collaboration and localised solutions aligned with national curricula.  

 

In Chapter 1, a brief introduction of the deliverable and its main aims is presented, Chapter 2 is 
dedicated to the presentation of the key challenges currently faced by educators, as identified in the 
initial engagement activities organised by WP3. Chapter 3 presents the main structure of the SYNAPSES 
Portal, where all the training materials, guidelines and other support materials are being shared with 
the schools participating in the project. Chapter 4 presents the proposed design of the SYNAPSES 
training programme, integrating the sustainability citizenship values, inclusive student-centred 
methodologies, and the whole school approach. It also emphasises the active participation of external 
stakeholders and community members in the project. A series of examples of the professional 
development materials that are being created are presented. Chapter 5 highlights the tools available 
in the platform’s dashboard. Finally, Chapter 6 concludes with the next steps, focusing on scaling the 
project and supporting national coordinators in local implementation efforts.  

 

The SYNAPSES portal aims to be a central hub, offering resources, training materials, and professional 
development opportunities. It includes a repository of best practices, a community support 
environment, and structured learning journeys. These elements aim to inspire and support educators 
in adopting innovative teaching methods and transforming schools into beacons of sustainability, 
citizenship and community leadership. 
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1. Introduction 
 

The main aim of Work Package 3 is the development and supporting a community of practitioners on 
sustainability citizenship. As part of this, the project will co-create a professional development 
programme with this community devoted to school leaders and educators, empowering them to 
become change agents in their own communities. The programme will facilitate access to innovative 
approaches to environmental education and support the implementation of projects leading students 
to cutting-edge practices towards sustainability. The professional development programme presents 
a modular approach enabling a smoother adoption and adaptation of the presented best practices 
(selected in the framework of WP2). Schools will be involved in a co-creation process, where 
collaboration will be incentivised, and localised solutions will emerge. Possible solutions will be 
suggested as part of the student’s actions that are in line with the community’s needs and 
expectations, and in accordance with the local or national educational curricula and systems. 

 

As presented in D1.1, the SYNAPSES’ training framework is designed to provide support for school 
leaders and teachers to successfully shift their traditional educational methods to more student-
centred approaches and the adoption of a whole school approach where all stakeholders are part of a 
transformational process, leading the school as an overall towards a beacon for sustainability actions, 
initiated in the heart of the schools.  

 

The SYNAPSES training framework will focus on key areas, more specifically, the introduction of main 
definitions and reference documents, curriculum opportunities, and pedagogical approaches that are 
in line with the vision of the project (i.e. inquiry-based learning, challenge-based learning, universal 
design for learning, etc.), the school as a living infrastructure and a hub for the community and finally 
the active involvement of the community at large. The final objective is to foster the creation of a 
strong community of practice, focusing on sustainability citizenship and the empowerment of 
educators and learners to become change agents for their communities.  

 

The professional development programs for educators and school leaders adopt a similar learning 
approach to the one suggested to be implemented with their school’s learners. Modules are being 
created in the SYNAPSES community portal courses area, so-called ‘Learning Journeys’. These modules 
will be used by national coordinators during the materialisation of their localised training programs. 
The modules will be organised in Learning Journeys and can be used as part of the blended approach 
for professional development, adopted as the best approach by SYNAPSES. Certification and 
accreditation will be provided to educators, considering their country's current accreditation policies 
and recognising their efforts with SYNAPSES certification procedures. 

 

The Learning Journeys will aggregate the necessary information for the user. They will have different 
structures for the different end users (school leaders, educators, etc.). They will also acquire different 
formats depending on the aims of their use. They can be a journey to be taken by participants of the 
summer schools, a journey to accompany national training or simply exploratory journeys and lessons 
dedicated to a specific theme, best practice or methodology. They will also be a space where we can 
accompany the path chosen by the various educators and, whenever possible, an opportunity to assess 
their development and evaluate the impact.      The portal will provide succinct information related to 
various concepts, for instance Sustainability Citizenship, and approaches such as the Whole School 
Approach, Universal Design for Learning, challenge-based learning, etc. There will be journeys built 
specifically for educators and journeys devoted to school heads.  

Teachers and school leaders following these journeys will have the opportunity to share their 
implementation efforts in real learning settings, getting support whenever necessary.  
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The full implementation of a journey will imply the adoption, adaptation or creation of a learning 
scenario, its implementation with real learning settings (formal, non-formal or informal), ending with 
an invitation for reflection on the journey experience and plans for its further use.  

The journeys will also invite the participants to involve external stakeholders either to enrich the 
student’s learning experience or to support the growth of community awareness and engagement 
towards sustainability citizenship.  

 

The SYNAPSES community portal will also be an open space for educators to collaborate, cooperate, 
exchange best practices, discuss ideas and establish new joint projects.  

The infrastructure and learning journeys presented in this document aim to be a travel companion to 
national coordinators supporting the implementation of SYNAPSES in their countries.  

Considering the importance of peer-to-peer training as a cascade effect of the professional 
development opportunities and eventually the sustainability of the project after its official finalisation, 
a special module will be created to empower educators to act as replicators of the training efforts and 
become ambassadors of sustainability citizenship. The SYNAPSES community support environment is 
built      with these premises as a basis and aims to be a sustainable citizenship educator's best travel 
companion.  

This document will present the main areas of the SYNAPSES community portal that are relevant for the 
professional development of educators and school leaders and a snapshot of the training guidelines 
and support materials for the use of these facilities and the SYNAPSES learning journeys.  
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2. From Key Challenges to Sustainability Citizenship Agents 
 

As presented by (Daithí     , et. al,           2024), five key challenges (KC) were identified as a result of the 
online survey and the participatory engagement activities organised with teachers and school leaders.  
These findings are addressed in the strategies adopted by the project as a whole, with several actions 
materialised in the SYNAPSES Communities Support Environment, from now on called the ‘SYNAPSES 
portal’. Below, we present a summary of these key challenges and some of the features of the portal 
related to them.  

 
KC1 – Need for a Standardisation Process. 
This challenge highlights the lack of up-to-date, accessible, and tested educational resources 
necessary for implementing Sustainability Citizenship Education (SCE). In general, the 
curriculum is overloaded and frequently absence of opportunities for flexibility. Many 
concepts addressed are not adapted to local issues, and it is hard to transform them into a 
contextualised and meaningful opportunity for the students. Stakeholders have noted that 
relevant materials are scarce or unknown, hindering comprehensive, cross-curricular SCE.  

To address this challenge, a series of best practices are being presented in the portal, where SCE 
concepts are embedded, and practical examples of sustainability citizenship across educational 
contexts are represented.  

 
KC2 – Focus on Competence-based Approaches to the Curricula 
There is a great need to enrich student opportunities for developing sustainability 
competencies through hands-on activities and real-life engagement. While there is consensus 
on the potential of such initiatives, educators face a lack of tools and methods for assessing 
student competencies effectively. A shift toward a competence-based curriculum is necessary 
to develop essential sustainability citizenship skills, as students currently have limited hands-
on, community-engaged learning experiences.  

A series of examples are presented in the SYNAPSES Journeys, where educators will find real-world 
application in the curriculum, fostering the involvement of external stakeholders of the communities 
and providing ample opportunities to enhance students' competencies in problem-solving, critical 
thinking, and collaboration, essential for sustainable citizenship.  

 
KC3 – Getting informed and taking advantage of national EU reforms and initiatives.  
This challenge addresses the necessity for schools to be aware of and utilise national and EU 
initiatives that support sustainability transitions. Increased knowledge and access to funding 
and training opportunities are essential for integrating sustainability principles into regular 
school activities. 

     The SYNAPSES Portal provides access to some of the important reference documents and their 
connection to the existing selection of best practices. In addition webinars and support for Erasmus 
KA1 funding is part of the actions foreseen by SYNAPSES.  

 
KC4 – Developing Learning Ecologies (focus on open schooling and whole school approach).  
This challenge focuses on the importance of creating learning ecologies that promote open 
schooling and a whole-school approach. By transforming schools into community hubs, 
students can actively participate in meaningful changes within their communities, enhancing 
their learning experiences. 

Adopting a whole-school and open schooling approach can help create "learning ecologies" that 
extend beyond the classroom, encompassing community collaboration and informal learning. 
SYNAPSES present examples of interdisciplinary connections and promote innovative methodologies 
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for implementing these interdisciplinary lessons. School leaders are incentivised to transform their 
schools into community hubs with and for the community and to foster the integration of sustainability 
initiatives into the student’s learning experiences.  

 
KC5 – Motivating Teachers  
This challenge identifies the resistance among educators and school leaders to adopt new 
teaching methodologies and assessment models. Factors such as workload, lack of incentives, 
and unfamiliarity with innovative practices contribute to this resistance, hindering the 
effective implementation of SCE. Thus, motivating educators to participate in professional 
development opportunities should be a priority.  

      

The training programs highlight the importance of motivating teachers through professional 
development, collaborative projects, and hands-on learning opportunities to encourage them to 
engage students in meaningful sustainability citizenship education. The SYNAPSES portal provides the 
necessary infrastructure to materialise this vision. The portal also provides the possibility for educators 
to exchange their own success stories through the communities and learned lessons.  

 

The SYNAPSES training academy aims to help educators and school leaders address these challenges 
and adopt innovative and inclusive learning approaches and school governing models. The main goal 
is to be a travel companion to support schools in addressing these challenges and re-create the 
students’ learning environment. SYNAPSES Journeys will provide professional development 
opportunities as well as community building opportunities, preparing educators and school leaders to 
transform their schools into beacons of knowledge and transformative skills, causing a positive impact 
on their society and the environment.  

The SYNAPSES portal provides specific resources to support this vision, including Inspiring Practices 
for best-practice examples, Communities for educator collaboration, and Journeys offering structured 
learning pathways.  
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3. SYNAPSES Communities Support Environment 

The SYNAPSES portal is the area where educators and school leaders will find all the materials and 

support infrastructure. The main features of the SYNAPSES portal are as follows: a repository of 

inspirational resources, communities, journeys, and other features that will support the vibrant 

community of educators for sustainability citizenship.  

The first light of the portal was May 31st, with a collection of the 20 selected best practices already 

available in the repository and the international and national communities ready to receive its 

members. The first journeys became available for the first SYNAPSES summer school in July, where the 

relevant materials were presented in support of the training programme offered to the participants. 

The SYNAPSES Portal promotes social interactions between its users facilitated by the capabilities 

present in the      portal's community support environment. It includes a growing collection of learning 

resources suggested by the consortium in one section (‘Evaluated Resources’) and resources suggested 

by the teachers themselves in another (‘Other Resources’). The Journeys section allows an 

asynchronous delivery of training materials.  

The SYNAPSES portal aims to be an innovative ecosystem where effective training programmes can be 

designed, adapted and adopted to suit the specific needs of each school and each classroom and to be 

adapted to the style of the educator, facilitating the empowerment of the future change makers of our 

society. In this space, users will find the possibility to personalise their professional development to 

their specific needs and to embrace the Universal Design for Learning as a tool to foster differentiated 

and inclusive learning for their students. Eventually, this first cohort of SYNAPSES educators and school 

heads will become trainers themselves, offering unique opportunities to their colleagues and bringing 

the mission and vision of SYNAPSES far beyond the duration of the project. This cascade-effect training 

(with peers training their peers) and the support infrastructure presented here will ensure an easy 

continuation of the SYNAPSES Academy far beyond the current project duration.  

3.1. Repository of Inspirational Resources 

The repository of resources has different categories, the Inspiring Resources. identified on an entry 
page (Figure 1) and also access to reference documents, Sustainability Citizenship, Learning 
Approaches, and Whole School Approach.  

      

 

Figure 1 Menu of the Inspiring Resources 

 

A brief presentation of each of these sections is presented next. 
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3.1.1. Evaluated Resources 

 

A section for the collection of best practices selected in the framework of D2.2 for the first 
selection phase. A unique collection of open educational resources (Figure 2) that have proven 
their value for the promotion of sustainability citizenship in education.  

 

 

This collection contains all the training guidelines and support materials for each of these selected 
activities. By entering each of the activities, users will find more detailed information about the 
resource and links for further exploration, as presented in Figure 3. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 Preview of the training material available in the portal 

Figure 3 Examples of information contained in the training materials 
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This collection contains all the training guidelines 
and support materials for each of these selected 
activities. By entering each of the activities, users 
will find more detailed information about the 
resource and links for further exploration. This 
collection has a filter that will help educators find 
resources that are more adapted to their needs and 
preferences, as can be seen in (Figure 4). Users 
might choose resources by school level, context of 
implementation, and connection with the 
curriculum or language. There is also the option of a 
simple search for keywords.  

 

 

 

 

3.1.2. ‘Other Resources’  

 

This space is devoted to the members of the portal to share their own resources, 
scenarios created in the framework of SYNAPSES pilot implementation, relevant 
materials for national communities and much more. It will be a very useful space 
to host all the resources produced by educators and school leaders while 
collaborating with the project.  

 
This space will also provide access to further relevant materials, for instance, recorded SYNAPSES 

webinars, forums, policy documents, funding opportunities and more. This space aims to support the 

hybrid training scheme by offering an online space for interactions, exchange of ideas, etc.  

3.1.3. Reference Documents 

 
A separate entry was prepared in the repository for reference documents. This space presents the 

adopted definition of Sustainability Citizenship within the SYNAPSES project, a collection of Learning 

Approaches that are very relevant to the chosen evaluated resources and an introduction to the Whole 

School Approach.  

 

Figure 4 Filters available for resources searching 
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3.2.  Communities 

The portal was conceived with the necessary 
elements to support school heads and 
teachers through their competence 
development journey. 

National coordinators will create innovative 
forms of training where hybrid schemes will 
be very important. To that end, a series of 
SYNAPSES Journeys are being created, and 
online communities are being enabled. The 
communities will act as an open forum 
where an exchange of good practices can 
take place, and interaction between 
teachers from the same country of the same 
thematic interest can exist. The initial 
collection of communities is devoted to the 
national and international SYNAPSES 
communities (Figure 5).  

 

 

 

 

 

 

The portal is prepared to host thematic communities, school communities or other structures that 
might be required to support educators and schools during their SYNAPSES Journeys.  

Dedicated guidelines were produced to support users during their interactions with the community’s 
area. The manual can be found in Annex I. 

Users can benefit from participating in the SYNAPSES international or national communities. These are 
spaces where best practices and resources can be shared, thematic forums created, and collaboration 
and cooperation opportunities emerge. All members of the portal are automatically added to the 
SYNAPSES international community. They can then choose to become members of the existing national 
or thematic communities. Within these spaces, teachers can collect resources that are relevant to the 
specific community, find colleagues with common interests, establish collaborative efforts or provide 
mutual support for each other. These interactions and exchanges will hopefully contribute to the 
enrichment of the professional development experience of the cohort of professionals engaged in the 
SYNAPSES activities. Through the back end of the portal and via MATOMO analytics, it is possible to 
track users’ actions and display their social interactivity. More information is provided in Chapter 5. 
The SYNAPSES portal, through the creation of the various online community spaces and the national 
and international community-building efforts, will provide the necessary infrastructure for the creation 
of the SYNAPSES community of practice on teaching for sustainability citizenship, where school 
leaders, educators and other community stakeholders can exchange best practices, lessons learned 
and establish new partnerships.  

 

Figure 5 Existing communities in the SYNAPSES Portal 
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3.3. SYNAPSES Journeys 

The third important component of the SYNAPSES portal is where the course modules are collected, the 
so-called Learning Journeys. This infrastructure was prepared to host different modalities of courses 
and support national coordinators to deliver their training programs. It can host complete Journeys 
where participants will find three levels of interaction (concepts, creation of learning scenarios and its 
implementation), or simple journeys, for instance, delving into the understanding of a particular topic 
or learning approach. There are currently three finished journeys: one for school leaders, one to 
support the common understanding of Sustainability Citizenship and its importance, and one to 
support the first cohort of educators and school leaders participating in the SYNAPSES summer school. 
These Journeys (Figure 6) are further detailed in the next chapter.  

 

 

4. SYNAPSES professional development opportunities  
 

As presented in the previous chapter, a series of guidelines and support materials are presented to 
schools in the format of Learning Journeys. For the first pilot implementation phase, and as presented 
in Chapter 3, a collection of 20 best practices was selected to support the effective organisation of 
training programmes to support school leaders and educators, as presented in Farren & Manley, 2024. 
These repertoires of innovative ideas will empower teachers to change their teaching practices into 
more inclusive, innovative and student-centred approaches. School leaders will be prepared to support 
the empowerment of their educators, the engagement of students in solving real-life challenges and 
the transformation of the school environment to a space working with and for the community it serves.  

As briefly presented in 3.3, the modules of the SYNAPSES portal can be used to help users during the 
navigation of the existing resources. The material is aggregated in a consolidated format in the course 
section of the portal, the ’Journeys’. This structure intends to be a travel companion for the 
professional development of educators and school leaders.      The aim of these e-learning modules, 
the Journeys, is to support users in navigating the project’s selected methodologies and best practices. 
It will also act as a tool to support trainers in delivering the training programmes in their countries. The 
Journeys will take the shape of modular courses where the user can choose to navigate the various 
suggestions.  

 

Figure 6 Initial journeys created at the SYNAPSES Portal 
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The Journeys are created using the LearnPress – Learning Management System Plug-in (Figure 7) 

 

 

Figure 7 Learn Press - The LMS plugin chosen to host the SYNAPSES Journey. 

 

LearnPress was the choice for presenting the training material due to its simple and user-friendly LMS 
(Learning Management System). It presents a series of tools that help create, manage and deliver the 
created content. It also supports various multimedia formats, quizzes and assignments, which will 
enable the opportunity for certification and accreditation, if so desired by the different course 
providers. The creation of the Journeys will be only accessible to trainers (partners of the project or, 
maybe at a later stage, ambassadors that might emerge from the cohort of teachers and school heads 
engaged in the project. An ‘Instructor Guide’1 was suggested for the users of LearnPress, helping the 
construction of the Journeys.  

The Journeys can be built using the given structure of LearnPress. Each one can have an introduction 
to the programme, various sections and, within each, a series of lessons. The lessons are individual 
entities that can be copied to other courses. The whole course can be duplicated several times and 
adapted to the various needs. The basic infrastructure allows for an overview, sections (course 
curriculum), instructor information and access to the course materials (Fehler! Verweisquelle konnte 
nicht gefunden werden.).  

 
1 https://docs.thimpress.com/learnpress/instructor-guide/  

https://docs.thimpress.com/learnpress/instructor-guide/
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Once published, each journey can be automatically translated into the various languages represented 
in the project. More languages can be added if necessary. This feature is available for all the web pages 
of the SYNAPSES portal.      The Journeys are an integral part of the foreseen SYNAPSES training 
programme implementation (Figure 9). The training programme can be composed of various sections, 
and in it, various resources are presented. Training programmes in each of the SYNAPSE’S countries 
will adopt the Blended Model, as mentioned in D4.1 (Sotiriou & Pantazis, 2024).  

Figure 8 Look and feel of the LearnPress modules - The SYNAPSES Journeys 
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Figure 9 SYNAPSES training programme structure 

 

The suggested structure is composed of the following levels and sections: 

Level 1: Concepts, Approaches and Curriculum Opportunities  

1. Introduction to Sustainability Citizenship      (Definition and Reference Documents) 
2. Frameworks and Reference Documents (European Green Deal, GreenComp, Digital Education, 

New European Bauhaus, etc.) 
3. Collaborative, Inclusive and Active Approaches (Challenge-based Learning, Inquiry-based 

Learning, Universal Design for Learning, etc.) 
4. Presentation of Training Materials for Sustainability Citizenship (Training materials for 

educators and school leaders – Selection of best practices, Whole-School Approach, etc.).  
5. Interactive quizzes and reflective questions will be embedded at the end of each lesson. These 

will allow educators to test their understanding of concepts such as inquiry-based learning or 
the whole-school approach. Additionally, educators can engage with drag-and-drop exercises 
where they match methodologies to practical classroom scenarios, helping to solidify their 
understanding in an engaging format 
 

Level 2: Sustainability Citizenship Projects as Part of the Curriculum 

6. Best-practices Matching the Curriculum Opportunities  
7. Projects Development  
8. To support the implementation phase, interactive case studies and scenario simulations will 

be provided. Educators can navigate through real-world challenges, such as designing a 
community-focused sustainability project integrating external stakeholders into the 
curriculum. 

 

Level 3: Implementation  

9. Implementation and Reflection (continuous support and final presentation/sharing) 
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Certification and Accreditation 

 

The various levels are materialised in the curriculum part of the LearnPress modules. There, users will 
find all the necessary information for each of the foreseen content (Figure 10): 

 

 

Figure 10 Screenshot of the visual structure of the sections and lessons 

 

Each of these lessons is a stand-alone unit and can be copied/adapted to different journeys. 

The initial journeys were created to support teachers and school leaders participating in the Summer 
School. Following the pilot presentation of these activities during the Summer School in July 2024, new 
journeys are being created. Some are short modules visiting specific methodologies or supporting 
short courses, and others are more comprehensive journeys that intend to support the user from the 
introduction of the main concepts, frameworks and approaches, presentation of best practices, 
supporting the creation of new learning scenarios and its implementation with the students. This 
process will be continuous, supporting the various models and circumstances where SYNAPSES will be 
implemented.  

Teachers seeking certification of accreditation will also find within these online journeys the 
opportunity to receive certificates for the successful completion of specific parts of a journey or a 
complete journey. The accreditation process will, of course, depend on the specific model for each of 
the pilot countries.  

These journeys will facilitate the efforts of localising the training programme according to the needs 
and expectations of the schools and communities involved in the project.  
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4.1. Developing a Common Understanding – Sustainability Citizenship in a 

Nutshell 

As already presented in Chapter 3, a series of resources were created to ensure that there is a common 

understanding related to definitions and approaches suggested by the project. More specifically, there 

are three different areas where users can find the necessary information related to Sustainability 

Citizenship (Definitions and reference documents), Learning Approaches (reference documents) and 

Whole School Approach (reference documents).      To further support this common understanding, a 

specific journey (Figure 11) was created, putting together all the relevant information related to 

Sustainability Citizenship (https://portal.synapses-academies.eu/journeys/sustainability-citizenship-

in-a-nutshell-2/)  

 

Figure 11 Entry page of the Sustainability Citizenship Journey 

 
This journey is divided into several sections, and each of them is composed of a series of lessons: 

Goals, Concepts, Dilemmas and Key Features 

In this section, the main objective of introducing Sustainability Citizenship in the student’s learning 
experience is presented, the SC concept is elaborated, associated dilemmas are introduced, and the 
desired focus for its introduction is summarised. 

 

https://portal.synapses-academies.eu/journeys/sustainability-citizenship-in-a-nutshell-2/
https://portal.synapses-academies.eu/journeys/sustainability-citizenship-in-a-nutshell-2/
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Sustainability Competencies 

A table with a list of competencies is presented associated with the intrapersonal and interpersonal 
domains.  

 

Tools and Frameworks (GreenComp Competence Framework, Learning Ecologies, Whole School 
Approach, Open Schooling, Schools as a Living Lab) 

In this section, the most relevant frameworks connected to SC are presented, and links to further 
information are presented.  

 

Good Practice Examples - Sustainability Citizenship in the Curricula - Training Materials (Strategies and 
Best-Practices) 

A series of best practice examples (most of them integrated into the training materials resources 
collection at the portal) are presented. Each is introduced with a summary and the main aim, followed 
by some examples and suggestions for their implementation.  

 

Learning Approaches (Challenge-based Learning, Inquiry-based Learning, Universal Design for 
Learning) 

A brief introduction to the various learning approaches suggested by the project is presented, and an 
invitation for the user to explore more the approach of their choice.      The further recommendations 
sections are composed of a carefully selected collection of tutorials and links. Interactive tutorials will 
be introduced, allowing users to simulate the application of each learning approach. These tutorials 
will include multimedia content such as videos, animations, and guided tasks. 

 

European Union Related Policies (European Green Deal, New European Bauhaus, Digital Education 
Action Plan, Erasmus Plus Teacher Training Academy) 

In this section, the relevant policies for SYNAPSES are presented with a short summary of their 
relevance and importance and links to the actual documents and associated recommendations 
included.  

 

All these topics are further enriched by the SYNAPSES Booklet (Pantazis &Sotiriou. 2024), a reference 
for further reading in this journey (Figure 12).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12 The SYNAPSES Booklet 
cover 

https://portal.synapses-academies.eu/wp-content/uploads/2024/07/SYNAPSES-BOOKLET.pdf
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Each of these lessons provides a sneak preview of the topic, access to videos or existing tutorials and 

links to further information. An example is presented in Fehler! Verweisquelle konnte nicht gefunden 

werden.. 

 

The journeys also provide the opportunity for the users to provide their feedback related to the 

Journeys (Annex II) 

Figure 13 Example of a lesson introducing a learning approach: Challenge 
Based-Learning 
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4.2. Sustainability Citizenship for Educators 

The current existing materials and journeys are a tangible result of the various suggestions leading to 
the creation of spaces to foster and support the professional development of pre and in-service 
teachers as well as school leaders. The infrastructure of the portal hosts the necessary ambience to 
empower educators and leaders to modernise their school environment and to transform their schools 
as a knowledge hub supporting sustainability citizenship and approaches.  

The e-learning solution is prepared to be an aggregator of guidelines and support materials. It is built 
with the necessary technology and infrastructure to ensure the growth of available courses and 
support materials. It is also prepared to be a space for sharing of best practices suggested by educators 
and school leaders.  

The journey described in this chapter2 was designed as a template for the training of the educators 
participating in the project. It follows the outline of the training programme and aggregates the 
relevant materials to support educators during their SYNAPSES Journey. The template can be 
translated to all languages represented in the project, and it is built in a modular format. Each country 
can produce their own copy and use it as a travel companion to their teachers.  

 

The journey starts with a brief description of the course and a summary of its content Fehler! 
Verweisquelle konnte nicht gefunden werden.. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2 https://portal.synapses-academies.eu/journeys/sustentabilidade-e-cidadaniacopy/ 

Figure 14 Entry page for the Sustainability Citizenship for Teachers Journey 
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In the curriculum part of the Journey, the various levels are presented in sections, and each section 
contains a series of lessons.      The template journey is divided into three levels, as already described 
above (Figure 15).  

 

 
 

The different models aggregate all the necessary guidelines and tools for the teacher training 

programmes.  

Level 1 (Figure 16) introduces the main concepts, learning approaches and frameworks. It also invites 

educators to explore the available selection of best practices, providing suggestions and inviting 

teachers to explore the repository of training materials. Teachers will find during this stage all the 

necessary guidelines and tutorials for the implementation of the specific ideas.  

Figure 15 The 3 levels of the SYNAPSES Journey for Educators 
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Level 2 (Figure 17) focuses on the integration of the selected learning approaches and best practices 

into the specific curriculum followed by each educator, group of teachers or school project. This part 

of the Journey invites educators to discuss various topics and possible interdisciplinary and intergrade 

collaborations. Several tips to support the design and development of the projects are provided, along 

with suggestions for the integration of innovative assessment.  

 

 

 

 

 

 

Figure 16 Screenshot of Level 1 of the journey 
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Level 3 (Figure 18) is devoted to the implementation of the scenarios/projects designed by the 
teachers. At this phase of the journey, a series of online and face-to-face sessions intend to support 
the successful implementation of Sustainability Citizenship projects in the various schools. Each 
country will organise the blended training in different formats. This journey presents a suggestive 
format where trainers are providing support on-site, promoting discussion and reflection sessions 
and helping the improvement of the projects. This is also the phase where external stakeholders 
can greatly enrich the process. Several suggestions on how to engage and co-create scenarios with 
them are discussed at this stage (Figure 18). This stage also invites the participants to share their 
success stories and lessons learnt, reflect on their journey and provide feedback about their 
experience.  

 

Figure 17 Level 2 of the SYNAPSES Journey for teachers 
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The overall design closely follows the structure of the training programme, providing educators 
with suggestions of best practices, introduction to tools and relevant frameworks. These 
ingredients will support the effective introduction of Sustainability Citizenship actions as part of 
the school practices and will empower educators to innovate their teaching practice and 
motivate their students to become change agents in their communities.  

 

 

 

 

 

 

 

 

Figure 18  Level 3 of the SYNAPSES Journey for teachers 
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4.3. Headmasters 

School heads play a very specific role in schools that is distinctly different from the work of teachers 
and is crucial for the systematic implementation of sustainability practices (van Wessum & Verhegge, 
2018). The SYNAPSES Academy project pays close attention to this. 

 

Figure 19 The Learning Turbine 

 

This consortium views school heads as enablers, initiators, and leaders who provide direction and drive 
change. However, this does not mean that they are always the ones pulling the cart. In the SYNAPSES 
Academy for school heads, the materials focus on matters that are school-wide (recycling, use of 
resources, curriculum, etc.) without assuming full responsibility for the school head (Fig 19). The 
inclusion of other in-school stakeholders is assumed, such as teachers, support staff, students and 
parents. 

 

Therefore, the proposed guidelines and materials that support the professional development of 
school heads will be presented separately on the Communities Support Platform (portal.synapses-
academies.eu) in the form of so-called ‘journeys. In addition to this, a facilitator handbook is being 
developed for offline professional development purposes. 

 

As a starting point, a special journey was developed to support Headmasters and Teachers during the 
SYNAPSES summer school in July 2024 (https://portal.synapses-academies.eu/journeys/school-
leaders-schools-go-green-with-synapses-academies-summer-school-2024/).      The presentation 
contains all the necessary documents (programme and templates) and access to the material shared 
by presenters.  

 

Both journeys are very similar, with some specific content for teachers and some specific content for 
headmasters.      The beginning of this chapter briefly presented the content of the Journey for 
educators. This chapter presents the specific topics prepared for the School Leaders (Figure 20). 

https://portal.synapses-academies.eu/journeys/school-leaders-schools-go-green-with-synapses-academies-summer-school-2024/
https://portal.synapses-academies.eu/journeys/school-leaders-schools-go-green-with-synapses-academies-summer-school-2024/
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Figure 20 Specific content for school leaders 

 

Each of the sections was composed of lessons, as presented above. Each lesson provided a more in-
depth explanation of the specific policy, approach or exemplary activity and/or a link to its complete 
presentation (Fehler! Verweisquelle konnte nicht gefunden werden.).  

Figure 21 Example of content for the school leader’s journey 
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This material was the supporting guideline for school heads during their school journey within the 
SYNAPSES project.  

 

Beyond the Summer School Journey, The contents of the materials for school heads that are in 
development have been divided into ten modules, from which nine go into content. The subjects of 
the modules for both online and offline development are as follows: 

  
1.   Sustainability Citizenship: Basic Concepts (online only) 
2.   Leadership in a Learning Organization 
3.   Sustainability Literacy 
4.   Understanding the Whole School Approach 
5.   Cultivating Collective Efficacy 
6.   Creating a culture of continuous learning 
7.   Curriculum Alignment and Student-Centred approaches 
8.   Engaging Stakeholders and building partnerships 
9.   Implementing the whole school approach 
10. Evaluation (only offline as a separate module, 30 minutes. Online, this is integrated into 

the individual journeys) 
 
The modules for offline learning will be developed to be applied in two-hour sections (1 module = 2 
hours). The first module will only be online and will be considered preparatory work for participants in 
any of the other modules. The modules can be implemented as a whole or divided into sections as per 
the needs of the participant group. 
 
Content-wise, the modules (offline) and journeys (online) will be structured as follows. 
 
School heads are presented with a piece of reading and/or visual material and are asked to read or 
watch this resource. 
 
In the Journeys, this is followed up by one or a few questions to check the understanding of the 
materials. In the modules, the facilitator will ask whether the participant has any questions about the 
resource(s). 
 
After the knowledge questions, participants of the journey are presented with one or more 
assignments on how to take the piece of course material into their school. 
Example: Ask your staff during the next team meeting what their needs are for their further 
professional development. 
 
For the module, this step would include a group assignment or brainstorming assignment with 
different work forms per module about the subject. 
Example: Participants (school heads) discuss in groups of 4 what practical steps they can take to 
support their staff better and exchange experiences. 
 
In the Journey, participants are then asked to summarise their findings and reflect on what they 
observed via an open question. This is for themselves; however, they are encouraged to share their 
observations and potential questions in the SYNAPSES community. 
 
For the Module, the facilitator will open the floor to all participants to share their exchanges, discuss 
all potential solutions and practical tips with one another and use constructive criticism to refine these 
solutions. 
 



30 

As a Structure, this would look like this: 
 
Materials 

-      Reading 
o  Ex. Supporting staff development 

-      Watching 
-      Understanding - Answer question(s) 

o  Ex. What three elements are key to staff development 
 
Guidelines 

-      Exercise – what to do with this in practice? 
-      Practice/questions 

For Ex. ‘ask your staff what makes them happy in their job’ 
 
Reflection 

-      What outcomes did the exercise have? 
-      How will this support sustainable developments in your school? 
-      What other steps will you take to support staff development? 

 
As an integral element of the Modules and Journeys, participants will receive and design their school’s 
Green Action Plan. This action plan will make sure they move beyond ideas and brainstorming and, 
move to structural action and allow for evaluation. For the Journeys, school heads are encouraged to 
take these plans into the staff meetings and to involve their teams – or delegates from their team - to 
take part in the construction of the school’s green action plan. For the Modules (offline, in person 
sessions), school heads are not in direct contact with their team. Therefore, they will note down the 
inspiration they received during the workshop but will need to dedicate time and effort to their school 
to set up an implementation plan with their team. 
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5. Dashboard and Analytics of the Portal 
A series of tools are present in the back office of the SYNAPSES Portal that allows tracking learners’ 
actions and social interactivity. These tools combine portal access analytics with statistics on the 
journey paths of the learners to allow an agent-based interaction analysis. The portal analytics, in 
general, is processed by using MATOMO, an open-source web analytics platform designed to provide 
detailed insights into website performance, user behaviour, and engagement while prioritising user 
privacy and data ownership. Unlike many proprietary analytics tools, MATOMO allows organisations 
to host their data on their own servers, ensuring compliance with privacy regulations like GDPR and 
offering full control over collected information. It provides a wide range of features, including real-
time data tracking, customisable dashboards, heatmaps, etc. The tool provides insight on visits (daily, 
weekly, monthly or all time), the visit’s behaviour, country, main metrics, etc. (Figure 22).  

 

Figure 22 Portal Analytics (MATOMO) 
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The Journeys Analytics have a more specific tool, a plug-in from LearnPress, the GradeBook.       It is a 
tool designed to enhance the management and tracking of student progress within the LearnPress 
Learning Management System (LMS). It provides instructors with an intuitive, centralised dashboard 

where they can view and manage learners’ individual and class performance in real-time, offering 
detailed insights into completed assignments, quizzes, and overall progress (Figure 23). These tools 
combined will help gain some insight into the level of interactions and use of the various tools and 
resources, the user’s preferences and adopted paths.      A more in-depth presentation of the portal, 
its main features and tools will be presented in D3.3 (M36).  
  

Figure 23 Example of a Dashboard with analytics of 
students enrolled in a "journey". 
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6. Conclusion and next steps 
 

Sustainability citizenship can be a game changer in people's mindsets. It underlies our responsibilities 
and possibilities towards the construction of a more just, resilient and sustainable future for our planet. 
Empowering educators is a key driver for the desired change. It is in schools that the future of humanity 
is designed. Preparing the future leaders of this planet with the correct mindset and competencies is 
of uttermost importance. Teachers live busy lives, and the onus of the change lies on their shoulders. 
SYNAPSES aims to be their travel companion, a facilitator of this change by providing concise 
information and best practices, suggestions for its integration as part of the curricula and support for 
its successful implementation in classrooms. SYNAPSES also believes that learning takes place in a live 
environment where a whole school approach is adopted. The frameworks were selected, best 
practices identified, and key elements described. The next steps are in the skilful hands of national 
coordinators who now have to be travel companions of sustainability citizenship educators. The near 
future will be filled with training events, webinars and a series of engagement activities, making sure 
that educators will find the necessary support to transform their schools into beacons of a future Earth.  

To ensure the effectiveness and measurable impact of the SYNAPSES project, a set of success indicators 
will be employed across three key levels. Short-term indicators include the number of educators and 
school leaders registered on the SYNAPSES portal, the completion rates of professional development 
journeys, and the number of pilot training events successfully conducted. Mid-term indicators focus 
on the increase in schools implementing sustainability projects, measurable improvements in 
educators’ competencies as captured through self-assessment tools and quiz performance, and 
increased engagement of stakeholders in community-driven initiatives.  
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Annex I – Guidelines for uses of the SYNAPSES portal 
 

 

SYNAPSES Portal 
create your Account, join a Community and take a Journey 

Table of Contents 

Account creation and login Fehler! Textmarke nicht definiert. 

Your Profile 38 

Communities 41 

Journeys 43 

Final Notes 47 
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Account creation and login 

1. Access the SYNAPSES Portal at: 

https://portal.synapses-academies.eu 
2. On the home page, you can see a button with the text “Register” click on it. 

 

 

 

 

 

 

 

 

 

 

 

 

https://portal.synapses-academies.eu/
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3. You will see the registration form. 

 

Fields marked with a star (*)  are mandatory. 

IMPORTANT INFORMATION:  

If you don’t see the reCAPTCHA box (yellow arrow above) in your browser, even if you fill in all the 
fields and submit the form, the registration WILL FAIL.  

Try to use a different browser or create your account using a different device. 
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4. After submitting the form, you will see the following message on the site: 

“Thank you for signing up. Your account needs to be activated before you can log in to our website. 
Please check your e-mail and follow the link that you have received in order to activate your account 
and start using the SYNAPSES Portal.” 

 
5. After following the link in the e-mail you received, you can now log in to the SYNAPSES 

Portal. Just click on the “Login” menu on the top right of any page. 

 
6. And fill in the credentials you choose when registering. 

 
Your Profile  

7. After logging in, you are taken to your profile.  
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This is where all information about you and your interactions with other users of the Portal are 
registered. 

o Update your profile photo by clicking the designated area (blue arrow). 

o Change your cover image by clicking the corresponding section (red arrow). 

 Let’s explore your profile by going through the different tabs on the page.  
● After the “About” tab, you have the “Journey profile” tab. This is only a link to your 

information on another part of the Portal that we call Journeys (more about Journeys later). 

 
● Next comes “Communities”. Here are short descriptions of all the Communities that you 

have subscribed to. 

 
● The “Blog” tab lets you have your personal blog within the SYNAPSES Portal. You can share your 

thoughts or links to your favourite resources or tools. You can see in the following images how the 

page looks like and below the interface to write new posts. Notice how you can control who can see 

your blog using the “Content Privacy” for each blog post. 
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● The “Messages” tab is where you can send and receive messages from other users of the 

Portal. In the image below, the user doesn’t have any messages yet. 
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● “Notifications” is the place where all your interactions with the Portal are registered. You will find 

here also actions by other users that reference you. 

 
● You can befriend other users of the Portal. They will be listed here. It’s a quick place to find them and 

interact with them.

 
● The final tab is “Settings”. There are several options you can change (see the menu on the 

left), but in the image below, what is shown is the Privacy options that you have. You can 

restrict the visibility of your profile to a subset of users. In the image below, the setting says 

everyone can see it, but you can restrict it to only your friends, for instance. 
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Communities 

8. When you register to the SYNAPSES Portal, you are immediately added to the International 

community. You can see all other communities in the Portal by clicking on the menu (red 

arrow below). The image shows only a fraction of all communities that exist. Clicking on the 

Details button (blue arrow), you can see more about the community. 

 

 
9. Notice the listing of the community members and the Discussion board (blue arrow); this is a 

Community-wide Blog that can receive posts from all community members. But there are 

many Communities in the Portal, and there is no limit to the number that you join.  



42 

 
 

 
10. If there are any Resources associated with a Community, the page starts with a couple of 

Buttons (see image below) that allow the navigation between the Resource listing and the 

Community page. 

 

 

 

 
11. Once on the details of a Community, if you are not a member, the button below the 

community image has the text “Join Group” (blue arrow in the image below). 

If it’s an Open Community (most of them are), you will become a member immediately. If it’s 
a closed Community, you will get the information that your request was sent to the Portal 
Managers, and you will get an e-mail once your membership is approved. 
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Journeys 

 
12. Journeys are another feature of the SYNAPSES Portal. These are learning journeys that have 

been created by the SYNAPSES consortium based on your learning needs. To see all Journeys 

available, click on the menu (blue arrow below). To see all the details of the Journey, you 

need to click on the “Read more” button (red arrow below). 
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13. The image below shows the Journey overview page. You can see some general information 

about the Journey (yellow arrow below) and a brief overview of the journey goals. Besides 

the overview, there can be several other tabs regarding the journey.  

 
14. Clicking the Curriculum tab, you can see how the journey is organised. You might be able to 

preview some of the modules, if not, you need to enrol on the Journey. To do that, you need 

to be logged in to the Portal and then click the “Start now” button (blue arrow below). Even 

if you can preview most of the modules of the Journey, you are strongly advised to enrol on 

the journey to take it the way it was designed to be taken. For instance, quizzes are only 

available if you enrol. 
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15. Taking the Journey will lead you to a specific area of the Portal where you can follow your 

evolution. An example is shown below. 

 

 
16. Finally, we come back to the Journey Profile that is shown on your profile. You can also 

access it from the main menu. See the image below. 
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17. Either from the link on your profile or the main menu link, you end up on a page where you 

can see all the information about your journeys. See the image below. 

 

 

Final Notes 

The SYNAPSES Portal offers a dynamic platform to enhance learning and community engagement. By 
exploring its features, you can create meaningful connections, participate in communities, and embark 
on enriching learning journeys. 
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Annex II – Journey Feedback Form  

 

 


